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«IKCMEPT-KOHCYJIbTAHT B YIIPABJICHUMN

Ou3HecoOM»
(Assessor in business management, ABM)

Tema 3¢ (heKTUBHOTO yIipaBiIeHUs: OM3HECOM ObLIa OMyJIsipHA
BCEr/1a.

Ceigac ke, B yCIIOBHSIX COBPEMEHHBIX peallii, OHa CTaja
O0COOEHHO aKTyaJIbHA: B CUTyaluu Ae(ULNUTA TUKBUIHOCTH
BOIIPOCHI MOBBILIEHUS TPOU3BOAUTEIBHOCTH TPYAd, BHEAPEHUS
MHHOBALIMOHHBIX TEXHOJIOTUH, peopraHu3aly Ou3Heca, HOBBIX
YIPABJICHYECKUX PEIICHUN BBIILUIM HA IIEPBBIM IUIAH.

MBI cO3/1alTi CEPHI0 MEPOIIPUSATHI, KOTOPHIC PaCKPBIBAIOT BCE
HE00XOIUMBIE aCIIEKTHI KU3HEIEATEIbHOCTH OU3HECA:
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AHTHKPHU3UCHBIN aHAIN3 (PUHAHCOBO-XO03IMCTBEHHON
nesTenbHOCTH. [I0MCK BHYTPEHHUX PE3€pBOB
VYnpasieHue 3aTpaTaMu U MOBBIIIEHUE T0XOJHOCTH
AHanu3 pUHAHCOBOTO COCTOSIHUS MIPEANPUATHS U ITyTH
€ro yJIy4llIeHHUs

CrpaTernyeckuii MEHEHKMEHT

[lenooOpa3zoBaHue HA PEANPUITHH: KOHTPOJIb U
yIpaBjeHue ce0eCTOUMOCThIO

MexyHapoaHbIe KOHTPAKTHI U CAeKU. [IpaBoBbIC U
HAJIOTOBBIE ACIIEKTHI

3amura OM3Heca Mpu HAJIOTOBOW SKOHOMUH. Pucku
onTuMHu3anry. Kak oTCTOATH CBOIO MO3ULMIO B CIIOPAX C
HAJIOTOBBIMH OpraHaMH.

Kagpsr 2019: ayauT kaipoBoii JOKyMEHTALIMH, TUITUYHBIC
OIIMOKH U3 MPAKTUKU KaJIPOBUKA U BCE O POBEPKAX
KaJIpOBOMU CITY>KOBI

Cno>xHble BOIIPOCHI HAJIOTO00JIOKEHUS U OYXTalITEPCKOTO
yuera BO/I.

10.0OueHka (puHAHCOBBIX U HAJIOTOBBIX PUCKOB B IPOEKTaX U

CACIIKAax.

Temvl ObL1U ONpedeneHvl 8 pe3yibmame Onpoca HaAUlUX

NOONUCYUKOE 8 8UOe AHKemMuUpoBaHusl.

000 «Ko10kBHYM
I'pynm» -
MexnyHapoaHbIi
Hentp Pa3Butus
Kappepsl.

Opranusarop u
nposaiaep
00pa3oBaTeNbHbIX
MEpONPHUATUM IS
IIPAKTUKYIOIIHAX
CHEUAINCTOB.

ObaacrTb
AesITeJIbHOCTH -
yrpaBiieHue, (UHAHCHI,
6usHec, Oyxranrepus,
IOPUCTIPYICHITHS,
TIPOTAXKH.

dopmat npoBeneHus
MEPOIPUATHI —
BeOMHAPBI

Ipenmymecrsa
BeOMHAPOB:

BO3MOYXHOCTh
pabortatb ¢
peruoHamMu

HIOJTHOE
B3aUMOJICHCTBHE
TpeHepa
y4acTHHKa




Kak npoxoaur moaroroska?

Best cepust «9KenepT-KOHCYJIBTAHT B yIIpaBiieHUH Ou3Hecom» (ASSessor in business management,
ABM) cocrout u3 10 BeOMHApPOB Ha OT/JEIBHBIC TEMATUKH, HEOOXOIUMBIC U IPUMEHUMBIC B OM3HECe
(TeMBbI yKa3aHbI BBIIIE)

Kaxprit BeOMHap - 3TO MPaKTHYECKOE 3aHATHE, KOTOPOE JUIUThCS 3 AHS 10 3 Yaca. 3aHATUs
pOXoAAT B (hopMaTe OHJIAIH, YTO JaeT BO3MOXKHOCTD OJIy4aTh [ICHHBIC 3HAHUS 0€3 Iepee31oB U
MOTEPU BPEMEHH.

Meponpusitust ipoBojsTes 1 wm 2 pasza B Mecs1l (cornacHo rpaduka). J[aTel yCTaHABIMBAIUCH C
Y4€TOM OTYETHOTO0 nepuosa, T.e. 1160 10 nmubo [TIOCJIE 20 uncen.

CriukepaMu sIBJISIOTCS SKCIIEPTHI B ONPeAEIeHHOM 0b1acTu Ou3Heca - (UHAHCHI, HAIOTOOOJI0XKEHHUE,
yIipaBJIeHHE IIpOLeCcaMu, LIeHO0Opa3oBaHue, yIpaBieHue Kajapamu u T.1. Ha Bebunapax Bl
MOJIyYUTE NPAKTUYECKUE PEKOMEHIAINH, AJITOPUTM BHEJIPEHUSI HEOOXOIMMBIX U3MEHEHHUH HIn
penienuit B Bamy komnanuto, 3a1aiute Bce HHTEpecyronme Bac Borpocs! B 061actu
KOMIIETEHTHOCTH 3Kcnepta. [locie BeOuHapa 00sg3aTeNIbHO MOIYUYHUTE 3aMIUCU O€3 OrpaHUYEHUM
CpOKa MCIOJIB30BaHUS U MPAKTHYECKUE MATEPUAIIBI.

[Tocne okOHYaHUS KaX/10ro BeOMHapa MOYKHO IMPOUTH TECTUPOBAHHUE. DTO MOATBEPIUT MOTYyUEHHbIE
Bamu 3Hanus u nact ocHoBanue Beiiath Bam Ceprudukar MIIPK «KommokBuym ['pynm» o
MPOCIYIIMBAaHUN KOHKPETHOM TeMbl. BBl MOKeTe MpoXoAUTh T€ BeOMHAPHI, TEMbI KOTOPHIX Bam
WHTEPECHBI

[Tpu TectupoBannu Bam npucBanBarotcst 6ayutel. [Ipoxoanoit 6amn — 7, MakcuManbHsIi - 10.

IIpu nabope o0mmx 6a/1710B B cymMme:
e 50-69 - Bl momyuute ceprudurar «KoOHCYITbTaHT O MEHEKMEHTY MPEANPUITUS YPOBHS
C
e 70-89 - Bel monyunte cepruduxar «KOHCYABTAHT [0 MEHEHKMEHTY TPEIIPUSITUS YPOBHS
B
e 90-100 - Bl nomyuute ceptudurar «KoHCYIbTaHT IO MEHEIKMEHTY MPEANPUSTHS
yYpOBHs A

[Tocne nonmyyenus ceprudukata «KoHCYIbTaHT IO MEHEDKMEHTY NPEANPUATHs» YpoBHS A Bam
OyzeT npeayokKeHo MPOUTH CTAXXUPOBKY B KOMITAHUSAX-NTApTHEpax, U MOJYyYUTh JHO0 MpeIoKeHue
paboThI MO0 PEKOMEHAATEIEHOE TTHCHMO.

[Tocne aToro Bel monyunte CepTudurar « IKCIEepT-KOHCYITAHT B YIIPABICHUN OM3HECOMY.

Mei1 3anocum Baire pestome ¢ ykazannem Bammx 3HaHuil 1 HaBbIKOB B [lepByto 6a3y
KOHCYJIbTAHTOB II0 MEHE/DKMEHTY, JOCTYI B KOTOPYIO UMEIOT HAIllM KOMITAHUU -TTapTHEPBI
(xazpoBbIE U PEKPYTUHIOBbIE KoMNaHUM, HR-criennanucTsl KpynHbIX KOMOAHUM U T.1.)




BHUMAHME: Bce BhillIeyKa3aHHbIE ACHCTBUSI MOTYT ObITh COBEpILIEHBI TOJIBKO MpH Barem
JKEJIaHUU U COIJIaCHUHU.

3HaHMS U HaBBIKY, ITOJYYEHHBIE HA IPAKTUKyMaX CEPUN ««IKCIEPT-KOHCYJIbTAHT B YIIPAaBIECHUU
OuzHecom» OyayT OUYEHb IOJIe3HBI B BarieM aeiicTByromem Ou3Hece.

e Ecnu Bbl coOcTBeHHUK — OHU HY)HBI Bam camuM, 1160 Bamum cotpyqHukam ass
pa3Butus Bamiero ke 6usHeca (co3aath cede rpaMOTHOTO MTOMOIIIHUKA)

e Ecnu Bbl coTpyIHUK KOMITAaHUH, B KOTOPOM XOTUTE Pa3BUBATHCA - 3TU 3HAHUS TOMOTYT
BaM BbIiITH Ha HOBBIN YPOBEHb U MIPUHECTHU MOJIb3Y OpraHU3aluu, B KOTopoil Brl pabotaere,
TEM CaMbIM YKPEIIUB CBOM MO3UIIMH B HEH.

BAXXHO: npoekT «KcrepT-KOHCYJIBTAHT B yIIPaBICHUH OM3HECOM) CO3/1aBAJICS HE paau
OUYEPEIHBIX «KOPOUEK» U TUIIJIOMOB «HEU3BECTHOI'O IIPOU3BOAUTENA», A JIJISl IIOBBILIEHUS YPOBHS
IPAKTUYECKUX 3HAHUH CIIELUAIMCTAMU U TJIaBHOE - C BO3MOXHOCTBIO UX IIPUMEHEHUS Ha MTPaKTUKE
B elicTByrolieM Ou3Hece. HoBbIN ypoBeHb 3HaHUM TOMOIaeT CMECTUTh IPUBBIUHYIO TOUKY 3pEHHUS
Ha CBOI Ou3Hec, yBUIETh 0OJIbIlIE€ HOBBIX BO3MOKHOCTEH.

HOBBIE ITPABHJIA 8 MIIPK «KosutoxkBuym I'pynm»

Tenepsb «okuBOE yuacTre» B BeOMHApE BBITOJHEE IO CTOMMOCTH, Y€M MOKYIIKa €ro
3anuceil. Eciin Bel o BpeMeHM WM 3aHSITOCTH 3HAETE HABEPHSIKA, YTO HE CMOYKETE
MIPUHSTH GKUBOE» y4aCTHE B KOHKPETHOM MEPOIPUSITUU, TO BBITOJIHEE OIIATUTH
3alMCh J10 Hayajga MEPONPUATHS IO HAUMEHbIIEH LIEHE.

CTOMMOCTh TOJTOTOBKH 110 OJIHOM TeMe (B OTHOM BeOMHAape):

o [Ipu onname J[O nauana 3auamus - 25 000 Tr («KHUBOE ydacTHe) + 3aMuCh)

e [lpu onname 6 meuenuu I nedenu Mociae OKOHUYAHUS BeOnHapa- - 32 500 Tr (3amuch ¢
MaTepuaniamMm)

e [Ipu onname 6 meuenuu 2 Hedenwb nocae okoH4aHus BeOuHapa - 40 000 Tr (3anmuce C
MaTepHagaMu)

CHEUITPEJIOKEHUA :

1. 3 Beounapa = 75-000-rr 66 000 Tr
2. 5 Beomnapos = 125000-rr 100 000 Tr
3. 10 Beounapos = 250-600-rr 200 000 Tr

*Crneunpeniioxkenue aeicTByeT mpu ormiare a0 14.06




I'paduk npoBeneHnss BeOUHAPOB U3 CePUM:
«IKCNEPT-KOHCYJIbTAHT B YIIPABJIEHUH OM3HECOM»™

NoNe Tema BeOuHapa JaTa npoBeneHust
1 | AHTHKpHU3HCHBIN aHaIN3 (PUHAHCOBO-XO03AUCTBEHHOM
nesaTenbHOCTH. [IoncKk BHYTPEHHUX PE3€pPBOB 22,23,24 masi
15.00 - 18.00
2 | AHanu3 GUHAHCOBOTO COCTOSHUS MPEINPUATHS U TyTH €T0 25,26,27 nonsn
YIIy4lICHUS 15.00 - 18.00
2 YrpaBiieHue 3aTpaTaMy U TIOBBIIICHUE JJOXOIHOCTHA OM3HEeca 3.,4,5 urons
15.00 - 18.00
4 | Crparernyeckuii MEHEIHKMEHT 24,25,26 urouas
15.00 - 18.00
5 | LenooOpa3oBanue Ha MPEANPUITAN: KOHTPOJIb U 7,8,9 aBrycra
yIpaBiieHUue ce0ECTOMMOCTBIO 15.00 - 18.00
6 | MexnyHapoaHble KOHTPAKTHI U caenku. [IpaBoBbie u 25,26,27 ceHT
HaJIOI'OBBIC aCIEKTHI 15.00 — 18.00
7 | 3amuTa Ou3Heca MpH HAJOTOBOW AKOHOMUU. Pucku 28,29,30 aBrycra
ontumu3aiuu. Kak oTCTOATH CBOIO MO3UIMIO B CIIOPaX C 15.00 — 18.00
HAJIOTOBBIMU OpTaHaMu
8 | Kampst 2019: aynut kaapoBoil JOKYMEHTALIMH, TUITUYHBIE 11,12,13 cenTsiops
OLIMOKY U3 MPAKTUKHU KaAPOBUKA U BCE, YTO HYKHO 3HATh 15.00 — 18.00
JUTS] IPOBEPKH
9 | CnoxxHbIe BOIIPOCHI HATIOTOOOIOKEHUS U OYXTaITepCKOTO 2,3,4 okTs10ps
yuera BOJI. 15.00 - 18.00
10 | Omuenka puHAHCOBBIX U HAJIOTOBBIX PUCKOB B MIPOEKTAX U 23,24,25 oxTsi0pn
CICIKax. 15.00 - 18.00

*
“MOPAIAOK T€M MOKET MEHATHCHA IO COIVIACOBAHUIO C YYACTHUKAMM. BpeMﬂ YKa3aHo 1o AJIMaThbl.

o Bcem BompocamM MOKHO 00pamiaThCst K Ham
Ha mouTty: shustova@collo-group.com
ckaiir:  shustova_nl

wiu 3BouuTte: 7 (727) 349-50-87
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